
1 

 

2009 Budget Proposal 

Memorandum 
To: Members of the City of Bloomington Common Council  

From: Patrick Murphy, Director, Utilities Department 

Date: July 16, 2008 
 

For its 2009 Budget Proposal, the City of Bloomington Utilities Department has 
employed zero-based budgeting techniques to evaluate and define all of its cost 
centers. For the Utilities Department, this process involved closely examining 
expenses and revenues with a focus on rising variable costs. Along with this 
approach to the 2009 Budget, the department has also focused on incorporating the 
service principles of the strategic plan as highlighted in the mission and vision 
statement of the City. This plan focused on all departments of the City, providing the 
highest quality services that will give all residents, especially customers, confidence 
in their local government’s ability to meet high expectations of performance and 
service.   
 
As has been noted, the department incorporated a zero-based budgeting approach 
to this year’s request. This evaluation revealed a number of trends that have been 
incorporated into the 2009 Proposal. We believe that by taking this approach we are 
able to address trends in a fashion that will allow us to focus our resources, meet 
our goals, and continue to improve Community Commerce and Community 
Condition through fiscally responsible management of the utility. The trends and 
actions specific to 2009 and the C they address include:  
 
Community Condition: First, the Department has seen constant increases in fuel 
and energy costs and expects these increases to continue in the future. Over the 
years, the Department has strived to make its operations as energy efficient as 
possible. However, increases in the cost of these items have outpaced our efforts to 
reduce consumption. As a result, this proposal includes a 10% increase in all fuel 
and energy related expenses. 
 
Community Commerce: Second, the department has seen a consistent 2.5% 
annual increase in revenue over the past few years. The actual annual amounts can 
vary widely due to factors such as rainfall and development resulting in new 
connections. However, we feel this trend will continue and possibly rise at a faster 
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rate as our community continues to grow.  To maintain conservative estimates, this 
proposal includes a 2% increase in revenue projections. 
 
Community Condition: Third, we identified the need for additional personnel to make 
our operations more effective and responsive to the needs of the community. This 
budget proposal includes an additional employee in two of our departments: 
Engineering and Meter Services. As our community and our utility grow, the 
workload of these departments increases. These new positions will allow for a more 
even distribution of duties allowing each and every employee to function in a more 
efficient and effective manner.   
 
































































































































